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“My work gives me a 
sense of personal 
accomplishment” 

89% 

Headlines 
Optalis continues to perform well against all key measures, with continued high 
performance results from the Supported Employment Service. New services have been 
launched successfully in the last three months. The transformation of existing services is 
now underway. 

Our annual staff survey has recorded significantly higher scores in many areas and we 
continued to receive positive customer and family feedback through the last quarter of 
2020. 

Opportunities for driving improvements and efficiencies continue to be developed in 
partnership with both of our shareholder councils, while recognising that the continuing 
evolution of the pandemic may place limitations on what is possible in the short to 
medium term.

Transformation Update
Considerable work is going into 
reshaping and expanding the reablement 
services (START and STS&R) provided by 
Optalis in both boroughs.  Allowing more 
residents recovering from illness or injury 
to have the support they need to live 
safely and independently. 

Redesign of the ‘front door’ entry point 
for local residents accessing RBWM 
adult social care services is ongoing – 
the intention is to create an enhanced 
experience, in partnership with local 
community organisations, which will 
help local people to maintain their 
independence safely for longer.

Work is progressing to add extra 
resilience to Optalis’s capacity to act 
as the ‘provider of last resort’ for its 
shareholders.

Financial Performance
Services for both WBC and RBWM are 
continuing to perform well financially.  

The flexibility of our operating model 
allowed our day services staff to provide 
extra capacity for supported living and 
extra care services during the first two 
lockdowns.  During the latest lockdown, 
many of these staff members have 
mobilised for a third time to support their 
colleagues in our other services.  This 
redeployment allowed for a reduction 
in the use of expensive agency staff.  
We are now exploring ways to embed 
a permanent reduction in agency 
spend, to reduce contract prices for our 
shareholders.

Supported Employment Service
The growth of this highly successful service has continued, despite the ongoing challenge of 
providing employment training to vulnerable customers through the pandemic.  

The service has been re-confirmed as the top performing supported employment service in 
the South East and in third place nationally by the Adult Social Care Outcomes Framework.

The Ability Travel service, providing travel training for customers with learning disabilities 
and autism, has now launched. SES became a member of the Southeast Communities Rail 
Partnership and is working directly with South Western Railway to provide rail-based travel 
training support.

Work to expand the SES service more widely across Berkshire continues, as well as providing 
enhanced employment options for customers who have completed the employment training 
course with Optalis.

Covid Update
Optalis has worked closely with our NHS and 
local authority colleagues to assist with hospital 
capacity issues in our area. Helping patients 
to leave hospital safely following treatment, 
and working with local GPs to prevent hospital 
admissions, where it is safe to do so.

In response to the new variants of the 
coronavirus, we have reinforced our training 
and management of infection control 
procedures, while issuing our front-line staff 
with enhanced personal protective equipment.

In agreement with both councils, we have 
again limited access to our buildings-based 
day services so that Covid risks are minimised.  
Where possible, we have introduced alternative 
services, ranging from socially distanced walks 
to interactive on-line Zoom sessions.

Senior care pharmacy colleagues from the 
NHS have delivered Q&A information sessions 
for staff, on the Covid vaccination programme. 

Staff Survey Feedback
Our annual staff survey results have seen 
improvements in scores, of up to 20% 
across 24 different measures.

The survey confirmed we have more to 
do in respect of staff pay, reward and 
recognition.  Discussions are underway with 
both councils to explore options within the 
current financial constraints imposed by the 
pandemic.

“I would recommend 
Optalis as an 
 Employer” 

increased by 10%

71%

Mindful  
Employer Index  
increased by 2%

74%

New team members joined the Optalis organisation from 
Lady Elizabeth House Extra Care Service in November 2020
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2021 Optalis Leadership Team 
Company Directors: 
David Cook - Chairman 

David Birch - Chief Executive Officer

Tim Bishop - Non-Executive Director

Senior Management Team: 

Helen Woodland  
 Director of Provider Services

Michael Murphy   
 Director of Statutory Services and  
 Deputy DASS 

Jeannette Crisp 
 Director of HR and Corporate Services

Sarah Finigan 
            Head of Finance, Compliance and  
            Performance

Mission

Vision

To be a resilient, efficient and growing 
Social Care Company capable of 
delivering high quality, innovative 
services to more customers, delivered by 
passionate and skilled staff.

To fulfil the potential of every customer, 
colleague and community we work with.

Core Values

• Customer Service 
• Respect 
• Transparency and Integrity
• Communication
• Continuous Development
• Enjoyable and Rewarding

Optalis Ltd prepares a regular update report for our shareholders, Wokingham Borough 
Council and the Royal Borough of Windsor & Maidenhead Council, summarising the 
organisation’s performance and achievements.

The report provides an overview of our activities and plans for development. We are 
sharing this report, in line with our values of transparency and integrity and effective 
communication, to allow our key stakeholders to gain an understanding and insight into 
the strategic aims of Optalis and how it is performing against these.


